Monroe County Government

Fiscal Year 2005 Adopted Budget Adopted Budgetary Cost Summary

B.O.C.C.

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
BOCC Administrative 1,349,671 1,508,499 1,569,701 0 1,569,701 61,202
Housing Assistance 830,048 2,159,428 2,444,084 0 2,444,084 284,656
Other Non-profit Funding (Not HSAB) 588,295 787,216 964,841 0 964,841 177,625
Human Service Advisory Board Funding 1,290,711 1,222,424 1,404,500 0 1,404,500 182,076
Legal Aid 14,138 17,500 23,628 0 23,628 6,128
BOCC Miscellaneous 1,498,432 1,707,857 1,679,907 0 1,679,907 -27,950
Debt Service 738,763 1,768,280 0 0 0 -1,768,280
Reserves 0 28,655,825 30,395,703 0 30,395,703 1,739,878
Budgeted Transfers 18,627,660 12,859,342 7,736,670 0 7,736,670 -5,122,672
Debt Service - 88 Refund 649,142 686,804 656,045 0 656,045 -30,759
Debt Service - 91 Sales Tax 4,620,294 4,662,672 0 0 0 -4,662,672
2003 Revenue Bonds 0 0 1,807,230 0 1,807,230 1,807,230
Quasi-external Services 17,231 22,000 22,000 0 22,000 0
30,224,385 56,057,847 48,704,309 0 48,704,309 -7,353,538.00

Management Services

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Admin. Services - Loss Control 85,786 87,323 92,627 0 92,627 5,304
Admin. Services - Mgmt. & Budget 914,497 493,751 557,209 0 557,209 63,458
Admin. Services - Personnel 334,778 358,742 373,888 0 373,888 15,146
Admin. Services - Worker's Comp 1,801,055 3,463,157 3,445,658 0 3,445,658 -17,499
Admin. Services - Group Insurance 13,822,973 18,289,041 18,379,449 0 18,379,449 90,408
Admin. Services - Risk Mgmt. 1,517,058 3,237,797 3,417,975 0 3,417,975 180,178
Technical Services 1,462,977 1,539,779 1,785,525 0 1,785,525 245,746
19,939,124 27,469,590 28,052,331 0 28,052,331 582,741.00

Public Safety

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Public Safety Mgt 111,873 92,517 96,760 0 96,760 4,243
Communications 1,022,703 2,056,551 2,306,752 0 2,306,752 250,201
Emergency Management 680,838 297,674 432,739 0 432,739 135,065
Impact Fees Solid Waste 84,803 153,052 192,397 0 192,397 39,345
Solid Waste 13,177,264 15,126,867 15,140,184 0 15,140,184 13,317
Marathon Airport 4,188,073 664,228 686,839 0 686,839 22,611
19,265,554 18,390,889 18,855,671 0 18,855,671 464,782.00
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Public Works

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Public Works Management 181,601 150,023 157,974 0 157,974 7,951
Facilities Maintenance 7,702,903 8,162,698 8,920,472 0 8,920,472 757,774
Animal Shelters 789,668 801,812 820,208 0 820,208 18,396
County Engineer 961,296 1,410,417 1,601,555 0 1,601,555 191,138
Road Department 9,515,397 12,069,213 10,174,149 0 10,174,149 -1,895,064
Physical Environment Projects 4,763,551 3,812,886 6,918,931 0 6,918,931 3,106,045
Fleet Management 2,294,449 2,750,871 2,936,654 0 2,936,654 185,783
General Gov Cap Projects 1,217,903 22,030,820 26,692,261 0 26,692,261 4,661,441
Parks & Recreation Capital Projects 387,544 5,675,696 4,932,000 0 4,932,000 -743,696
Public Safety Capital Projects 765,424 8,944,016 8,883,957 0 8,883,957 -60,059
Human Services Capital Projects 640,534 3,235,000 3,637,322 0 3,637,322 402,322
Impact Fees Roadways 57,613 6,013,782 6,179,655 0 6,179,655 165,873
Impact Fees Parks & Recreation 0 842,205 911,239 0 911,239 69,034
29,277,883 75,899,439 82,766,377 0 82,766,377  6,866,938.00

Growth Mgmt

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Growth Management Administration 397,507 426,502 755,817 0 755,817 329,315
Planning Department 2,051,124 1,752,005 1,988,980 0 1,988,980 236,975
2010 Comp Plan 3,220,728 2,670,000 2,126,593 0 2,126,593 -543,407
Planning Commission 40,509 43,794 100,365 0 100,365 56,571
Building Department 1,572,474 1,603,862 1,564,426 0 1,564,426 -39,436
Marine Resources 2,205,379 902,602 1,202,471 0 1,202,471 299,869
Planning/Building Refunds 36,916 4,000 8,000 0 8,000 4,000
Wastewater MSTUs 0 1,603,369 3,087,072 0 3,087,072 1,483,703
Code Enforcement 852,570 1,001,328 1,048,264 0 1,048,264 46,936
10,377,207 10,007,462 11,881,988 0 11,881,988  1,874,526.00

Community Services

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Impact Fees Libraries 67,213 328,524 413,636 0 413,636 85,112
Community Service Administration 190,299 195,470 204,538 0 204,538 9,068
Extension Services 208,045 219,090 255,619 0 255,619 36,529
Social Services 5,107,370 3,153,464 3,471,601 0 3,471,601 318,137
Libraries 2,384,581 2,096,965 2,505,332 0 2,505,332 408,367
7,957,508 5,993,513 6,850,726 0 6,850,726 857,213.00

Veterans Affairs

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Veteran Affairs 534,865 518,184 559,026 0 559,026 40,842
534,865 518,184 559,026 0 559,026 40,842.00
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Key West Airport

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Key West Airport 7,974,746 4,119,999 4,589,934 0 4,589,934 469,935
7,974,746 4,119,999 4,589,934 0 4,589,934 469,935.00

Fire & Rescue Services

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Fire & Rescue District 1 1,419,326 1,697,846 2,287,886 0 2,287,886 590,040
Fire & Rescue Coordinator 374,828 427,763 637,076 0 637,076 209,313
Key Largo Fire & Rescue 432,606 544,063 748,969 0 748,969 204,906
EMS Administration 3,504,409 3,461,772 4,028,259 0 4,028,259 566,487
Fire Marshal 180,784 206,992 264,917 0 264,917 57,925
LOSAP 4,200 316,797 328,797 0 328,797 12,000
Impact Fees Fire & EMS 0 259,252 404,964 0 404,964 145,712
Upper Keys Trauma District 200,137 1,580,803 1,611,411 0 1,611,411 30,608
6,116,290 8,495,288 10,312,279 0 10,312,279  1,816,991.00

Guardian Ad Litem

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Guardian Ad Litem 0 0 138,866 0 138,866 138,866
0 0 138,866 0 138,866 138,866.00

Elected Officials

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
Clerk of Courts 6,082,051 6,238,923 2,723,879 0 2,723,879 -3,515,044
Monroe County Sheriff 41,513,274 42,407,339 45,736,502 0 45,736,502 3,329,163
Tax Collector 3,804,923 4,382,061 4,393,632 0 4,393,632 11,571
Property Appraiser 3,089,849 3,239,402 3,288,710 0 3,288,710 49,308
Supervisor of Elections 1,088,983 1,134,816 1,108,724 0 1,108,724 -26,092
State Attorney 157,075 187,237 272,446 0 272,446 85,209
Public Defender 270,683 272,597 411,982 0 411,982 139,385
Judicial Administration 2,969,461 3,186,754 2,222,933 0 2,222,933 -963,821
58,976,299 61,049,129 60,158,808 0 60,158,808 -890,321.00

Appointed Officials & Boards

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Adopted Variance
County Administrator 488,968 478,126 505,308 0 505,308 27,182
County Attorney 943,945 907,552 1,317,850 0 1,317,850 410,298
Medical Examiner 519,042 552,463 552,671 0 552,671 208
Tourist Development Council 13,187,175 20,156,624 22,796,699 0 22,796,699 2,640,075
15,139,130 22,094,765 25,172,528 0 25,172,528  3,077,763.00
Total County Budget 205782991 290,096,105 298,042,843 0 298,042,843  7,946,738.00
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